To remove the throttle pivot plug from Kawasaki W650 OEM bars

Kawasaki W650 are prime candidates for our super-heavy bar-end weights. But the engineers got so clever, that
there is no way to install any kind of weight without modifying the throttle-side of the OEM bar. This is because,
presumably to reduce throttle friction, they put this plug in the end, with a stub sticking out. Itis pictured above.

The following procedure outlines how to remove this plug from the OEM bar, if you wish to install bar-end weights.
As an alternative to this procedure, you could purchase and install an aftermarket bar, whose ends are clear.

FAQ's

Is the stub necessary, or particularly helpful?

I have heard enough online that | know that many with aftermarket bars don’t miss it. There may be mysterious
benefits, but they are mysterious to me, as well, as | write this.

Perform this procedure at your own risk.

But what about resale?

This procedure is reversible, mostly. If you want to put your bike back in stock condition, just JB-Weld the plug
back where it was. The original attachment method was a weld, but the OEM procedure wasn't that classy either-
they welded after chroming, messing up the chrome on the last inch of the bars. So you can glue it in there and
nobody will laugh, and the buyer will never notice. You will have to buy a new throttle sleeve from Kawasaki.

Can this procedure be performed on the bike?

Yes! |justdid it on a vise because | don't have the bike. These are handlebars graciously donated to science by
a few members of the W650 Owners Yahoo discussion group. Just remove the right instrument pod and throttle

sleeve to begin.

As this doofus illustrates, safety
goggles make it dramatically more
complicated to poke your eye out.

USE THEM!

Once you have the throttle sleeve
off, you can see the spot where
they welded the plug in. Use a
center punch to make a divot right
in the middle of the weld spot.

Use a drill bit of approximately 1/8”
to drill a pilot hole. Drill to 3/16”
depth. Make a mark on the drill bit
to guide you. The plug is solid.
You do not have to go all the way
through.

Drill the weld out with a 5/16" bit.
If you didn’t locate the hole quite
right, you will need a 3/8” bit. Drill
so the hole goes all the way
through the wall of the tube.




Use a punch or drift to tap the plug
out. WD40 may help, but | didn’t
need it.

You will start to see the tail of the
plug in the hole. When you can,
get a screwdriver in there to pry it
the rest of the way.

As you pry, the plug will cock. Pry
gently, and use your fingers or
pliers to keep the plug straight, so it
won'’t get stuck.

The final wiggling out can be done
with pliers.

Here's your plug. Save it for later.

Tada!

Your bar-end is clear, but there
are burrs on the tube.

File them off gently.

There! A nice smooth bar for a
throttle to slide on!

You will need a rattail or
chainsaw sharpening file to widen
the hole in the end of the throttle
grip to match the bore. Your
workmanship will be completely
hidden by the weight, when you
are done, so don’'t worry about it.

This is ground zero, where the main instruction manual begins.

Good luck.




